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1. Introduction 
East Lothian and Midlothian Public Protection Committee (EMPPC) is responsible for 
ensuring that mechanisms are in place to equip the workforce across East Lothian and 
Midlothian with the necessary skills and knowledge to undertake their duties and 
responsibilities to support and protect children and adults who are at risk of harm, abuse 
and neglect.  
 
The overall aim of our strategy is to support our workforce across East Lothian and 
Midlothian to become increasingly competent and confident over time in their specific areas 
of responsibility and across all areas of Public Protection. We aim to promote a multi-agency 
learning culture and best possible practice.  We will achieve this by providing opportunities 
for learning on a multi-agency basis to build on existing values, skills and knowledge. 
 
Where we refer to the workforce or staff within this strategy, this includes staff, managers, 
volunteers and decision makers who work with children and/or adults in East Lothian or 
Midlothian.   
 
This strategy covers a two-year period from 2025-27. In developing this strategy, we need to 
recognise the workforce profile and its implications for our learning and development 
offering.  Within statutory Children and Adult Social Work Services in East Lothian and 
Midlothian, and in the Third Sector, we have seen an increase in the proportion of staff who 
are newly qualified and/or inexperienced in Child Protection, Adult Protection, Justice Social 
Work and Violence against Women and Girls. The focus of this strategy therefore reflects this 
workforce profile, with a strong emphasis on providing the grounding for supporting practice 
by developing knowledge and understanding of roles, responsibilities and processes on a 
multi-agency basis.    
 
The strategy is designed to complement and not duplicate single agency training. Individual 
members of staff have responsibility for their own continuing professional development and 
keeping their skills and knowledge base updated. They must ensure that they undertake 
learning and development opportunities in order to maximise the support they provide to 
vulnerable children, adults and families.   
 
The Learning and Practice Development Sub-group is responsible for implementing and 
overseeing the strategy. The strategy requires the strategic leadership from the services 
responsible for the staff who will benefit from this strategy, in order to create and support 
the conditions for learning and collaboration to share good practice.  
  
The Learning and Practice Development Sub-group includes representation from the 
partners who make up EMPPC. This strategy will need to be sufficiently flexible to respond to 
emerging issues and any local or national changes within the lifetime of this strategy. The 
strategy will be supported by the EMPPC Business Plan, which includes actions to ensure 
that the supporting processes for design, delivery and administration of learning and 
development activities are efficient and effective. 
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This strategy is informed by the national guidance for Child Protection Committees1 and 
Adult Protection Committees2 which outlines the duties of local committees to improving 
and developing the skills of statutory, voluntary and private organisations undertaking public 
protection work in their area.   
  
A Learning and Practice Development Course Descriptors Document accompanies this 
strategy. It details the different courses that are offered by EMPPC, and the intended 
learning outcomes. A calendar of training events will be updated regularly. Both can be 
found on the EMPPC website (emppc.co.uk). 

2. Our Vision, and how it relates to this strategy 
EMPPC’s vision is that everyone has a right to be safe and protected from harm and abuse.  
We will protect our children, young people and adults in East Lothian and Midlothian by 
working together and upholding our values. Our core values of respect, integrity and 
commitment underpin our work in supporting and protecting all people who may be at risk 
of harm in our communities. This strategy reflects our core values in a number of ways: 

• Our senior leaders in the partner organisations demonstrate their leadership and 
commitment to the continuous professional development of their staff, by ensuring 
that multi-agency learning is prioritised as a core element of every day practice. 

• Through multi-agency learning and development opportunities, staff and volunteers 
can learn more about other partners’ responsibilities and roles. 

• We will respect the contribution that people bring to learning and development by 
providing opportunities for staff, volunteers and decision makers to learn from each 
other in a multi-agency environment. Their ideas and professional opinions will 
contribute to shared learning and collaborative practice. 

• Our learning and development activities will be informed by listening to the voices of 
children and adults who come into contact with our services. 

• We are committed to supporting the development of a skilled and capable workforce 
who are involved in the protection of children, young people and adults.  

• We are committed to respecting and upholding the principles of the UN Convention 
on the Rights of the Child (UNCRC), Trauma Informed Practice and The Promise in all 
our multi-agency learning and development opportunities.   

3.  Our Approach to Learning and Development 
Our learning and development activities will support staff to have a relationship-based, 
rights-based approach and trauma informed lens to their practice. Our learning and 
development activities will aim to support a greater understanding of trauma and childhood 
adversity, and their longer-term impacts. We will ensure that our training will be informed 
by the voice of lived experience of children, adults and families who have been at risk of 
harm. 
 
We recognise that everyone has a different learning style, and we will adapt our delivery 
methods to be inclusive of different learning needs – including a mix of on-line learning, self-
guided learning and in person training.   

 
1 Protecting Children and Young People: Child Protection Committee and Chief Officer Responsibilities 
2 The Adult Support and Protection (Scotland) Act 2007: Guidance For Adult Protection Committees 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fbinaries%2Fcontent%2Fdocuments%2Fgovscot%2Fpublications%2Fadvice-and-guidance%2F2019%2F02%2Fprotecting-children-young-people-child-protection-committee-chief-officer-responsibilities%2Fdocuments%2Fprotecting-children-young-people-child-protection-committee-chief-officer-responsibilities%2Fprotecting-children-young-people-child-protection-committee-chief-officer-responsibilities%2Fgovscot%3Adocument%2F00545910.pdf&data=05%7C02%7Cfmacfie%40elothianmail.net%7C4ea63d8fd485416dbf3108dd39fa67bc%7C85e771afe90a4487b4071322ba02cc82%7C0%7C0%7C638730469815239152%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=y1AOCczk64GCrClikRtsM8BA29udjpKTdYoQlwATAAI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fbinaries%2Fcontent%2Fdocuments%2Fgovscot%2Fpublications%2Fadvice-and-guidance%2F2022%2F07%2Fadult-support-protection-scotland-act-2007-guidance-adult-protection-committees%2Fdocuments%2Fadult-support-protection-scotland-act-2007-guidance-adult-protection-committees%2Fadult-support-protection-scotland-act-2007-guidance-adult-protection-committees%2Fgovscot%253Adocument%2Fadult-support-protection-scotland-act-2007-guidance-adult-protection-committees.pdf&data=05%7C02%7Cfmacfie%40elothianmail.net%7C4ea63d8fd485416dbf3108dd39fa67bc%7C85e771afe90a4487b4071322ba02cc82%7C0%7C0%7C638730469815212102%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EBUttYjbSPBYO2jqtUZ%2BtJxHMBWussUrBS%2FZM%2B6dqkk%3D&reserved=0
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We will use a blend of different teaching methods, including presentations, group 
discussions, case studies, question and answer sessions, use of videos/podcasts, self-
learning activities, and 7-minute briefings. Where possible and appropriate, we will involve 
children and adults in learning and development opportunities, including direct 
involvement, videos, podcasts or quotes.   
 
We will support reflective practice and the embedding of learning through the increased use 
of case studies, action learning sets and post-training evaluation.  
 
Our training will support and complement single-agency training, by taking a multi-agency 
approach. We will give opportunities for staff from different disciplines to come together for 
learning and development experiences, and to become familiar with each other’s role in the 
Public Protection arena. 
 
We will encourage and promote the sharing of good multi-agency practice in our learning 
and development activities. 
 
Over the lifetime of this strategy, we will create further opportunities for multi-agency 
reflection and analysis in order to respond to emerging issues and improve practice.   
Our training will primarily focus on ‘core’ training in respect of the different aspects of Public 
Protection, and on the training that is mandatory for specific roles. Our priorities will also be 
informed by ongoing training needs analysis undertaken by the teams and organisations 
across the EMPPC partnership.  
 
We will share national learning opportunities with our partner agencies. 
 
The EMPPC quarterly newsletter will include opportunities for staff and volunteers to learn 
more about specific topics relating to Public Protection.  
 
In designing and delivering training, we will ensure there is interconnectedness across all of 
the Public Protection themes that come under the responsibility of EMPPC, in particular, 
integrating all aspects of the Equally Safe framework.  
 
Our training will be informed by outcomes of reviews and inspections, as well as measures 
introduced by new legislation and government policy. We will therefore be responsive to 
changes in the political, legislative and social context. 
 
The Council Officer role is reserved for practitioners who have undergone specific post-
qualifying training to authorise to undertake specific duties under the Adult Support and 
Protection (Scotland) Act 2007. Over the lifetime of this strategy an accreditation procedure 
for Council Officers will be developed. 

4. General Descriptors  

For the purposes of helping determine the suitability of a specific training course to a role, 
our training courses will identify the target workforce group, and the ‘level’ of training. This 
will support staff and their managers to identify the level of training course relevant to a 
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worker’s role. Workers do not move through the levels, rather will undertake training 
specific to the needs of their role. These descriptors are adapted the National Child 
Protection Learning and Development Framework, as detailed below. For more information 
see Appendix 1. 
 
This strategy has been reviewed following publication of the National Framework for Adult 
Support and Protection Learning and Development Framework in February 2026. The 
Framework details five workforce levels, with the fifth level relating to the ASP Council 
Officer workforce, which specifies that this level incorporates the Intensive Workforce plus 
lead and co-ordinate. Otherwise, the Framework is the same as the National Child 
Protection Learning and Development Framework.  We have decided not to add a level 5 to 
this Strategy as the Council Officer role is already defined in law and we have training 
reserved for the dedicated role which mirrors the knowledge, understanding, skills and 
behaviour in the national Framework. Taking a Public Protection lens, we recognise that 
other roles undertake a leadership and co-ordination role which is not solely the 
responsibility of the Council Officer.  
 

Wider Workforce General Workforce Specific Workforce  Intensive 
Workforce 
 

Level one 
 

Level two Level three Level four 

Awareness raising 
and response for the 
wider workforce and 
new staff, achieved 
mostly through self-
service learn-pro 
modules or self-
learning training 
sessions. Some level 
one training in the 
different aspects of 
Public Protection will 
be mandatory for 
certain staff groups 
who come into 
contact with children 
and adults. Level one 
training will enable 
staff to better 
identify and know 
how to report 
concerns. 

Training for the 
general workforce. Key 
learning is the same as 
the Wider Workforce, 
with additional 
expectations of 
understanding how to 
offer support, which is 
likely to be provided in 
a facilitated way.   

More in-depth 
training for the 
specific workforce 
who have a specific 
front facing role in 
working with children 
and adults. This also 
applies to supervisors. 
Level three training 
will include roles, 
responsibilities, 
assessment of risk 
and harm, processes, 
and procedures.  

Training at this 
level will be for 
the intensive 
workforce and 
will provide the 
opportunity to 
develop further 
the knowledge 
and skills to 
enable the 
worker to 
become 
increasingly 
competent and 
confident in 
applying 
legislation and 
policy in day-to-
day work. 
Training at this 
level will focus 
on skills 
enhancement in 
a particular area 
of practice or 

https://www.gov.scot/publications/national-framework-child-protection-learning-development-scotland-2024/
https://www.gov.scot/publications/national-framework-child-protection-learning-development-scotland-2024/
https://www.gov.scot/publications/national-framework-child-protection-learning-development-scotland-2024/
https://www.gov.scot/publications/national-framework-child-protection-learning-development-scotland-2024/


6 
 

specialism and 
will have a focus 
on supporting 
reflection and 
analysis. 

5. How we have developed our priorities 
Our priorities for the next two years have been informed by: 

• Learning reviews, both locally and nationally. 

• National and local data and performance indicators.  

• Inspections. 

• National policy and legislative changes.  

• Consideration of our workforce profiles and their development needs.   

6. Learning and Development Priorities for 2025-27 
  

Priorities 
 

Outcomes Measures  

Continue to embed Safe and 
Together in practice across 
East Lothian and Midlothian, 
by: 

• Delivering Safe and 
Together Core Practice 
Training and Safe and 
Together supervisors 
training; and 

• Providing opportunities 
for refresher training and 
supporting practitioner 
forums. 

 

Workers are competent 
and confident in their 
knowledge and application 
of the approach in their 
practice. 
 
Children and their non-
offending parent feel safer.  
Perpetrators address their 
abusive behaviours. 
 
We have sustainability for 
delivering training with a 
local accredited trainer. 

Number of staff who 
complete the Core Safe and 
Together training. 
 
Audits of assessments and 
plans indicate that the 
principles of the approach 
are being applied in 
practice. 
 
Feedback and evaluation 
from staff. 
 
In supervision and through 
surveys, staff are able to 
reflect on how they are 
putting the principles of the 
approach into practice. 
 

Further develop learning and 
development activities to 
address all four priorities of 
the national Equally Safe 
Strategy.  
 

Increased knowledge and 
understanding of all 
aspects of gender-based 
violence. 

Number of courses/events. 
 
Feedback and evaluation 
from staff. 
 
Breadth of topics included 
in programme. 
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Priorities 
 

Outcomes Measures  

Develop and deliver training 
programme on responding to 
neglect.  
 
 

Agencies are using 
universal Neglect Guidance 
that includes a risk 
assessment Toolkit to 
enable people to be safe, 
healthy, nurtured, 
achieving and included. 
 
Staff are confident and 
competent in using the 
neglect toolkit (guidance, 
assessment tools).  
 
Staff feel more confident in 
making judgments and 
decisions that they can 
share with other agencies. 
 

Staff are able to reflect in 
supervision on how they are 
putting the principles of the 
approach into practice. 
 
Quality assurance activities. 
Audits of assessments and 
plans indicate that the 
principles of the approach 
are being applied in 
practice. 
  

Create and embed 
opportunities for the voice 
and experience of the child 
or adult to influence and 
improve practice, including 
incorporating the principles 
of the UNCRC. 
 

Children and adults feel 
confident that their views 
are influencing practice.  

Feedback from children, 
young people and adults of 
their experience of being 
involved in processes (e.g. 
Planning Meetings and Child 
Protection Planning 
Meetings). 

Support best possible 
practice in risk assessment, 
analysis and planning 
through multi-agency 
training opportunities, and 
promoting the use of tools in 
relation to The National 
Practice Model, 
chronologies, risk 
assessment frameworks and 
SMART planning and the 
Marac framework. 
 

Staff are competent and 
confident in their practice 
through increased 
knowledge of tools and 
frameworks to support 
practice.  

Course content. 
 
Feedback and evaluation 
from staff. 
 
Course evaluation. 
 
Audits of use of tools and 
frameworks in practice. 

Develop and deliver learning 
opportunities about 
professional curiosity and 
working with families with 
whom services struggle to 
engage. 

Staff are competent and 
confident in their practice 
through increased 
knowledge of these issues 
and application in practice.  

Number of learning 
opportunities produced and 
delivered. 
 
Feedback and evaluation 
from staff. 
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Priorities 
 

Outcomes Measures  

 

Improve the way in which we 
share learning from local and 
national Learning Reviews, 
Large Scale Investigations, 
through a variety of 
approaches, including staff 
briefings and the use of 7-
minute briefings. 
 

Learning is disseminated 
and staff have the 
opportunity to reflect on 
their own practice. 

Number of briefings 
produced and delivered. 
 
Feedback and evaluation 
from staff. 
 

Develop our learning and 
development approach to 
supporting good practice in 
care home staff recognising 
and responding to concerns 
about harm in line with Adult 
Support and Protection 
Procedures. 
 

Staff in care homes have 
increased awareness of 
harm and are confident in 
following Adult Support 
and Protection Procedures. 
 

Number of training events 
offered and staff uptake. 
 
Feedback and evaluation 
from staff. 
 
 

Develop and deliver training 
and learning opportunities 
on Child Sexual Abuse. 
 

Staff are competent and 
confidence in their practice 
in recognising and 
responding to Child Sexual 
Abuse. 
 

Number of learning 
opportunities produced and 
delivered. 
 
 
Feedback and evaluation 
from staff. 
 
 

Develop and deliver learning 
opportunities on specific 
Violence Against Women and 
Girls related issues: 

• Commercial sexual 
exploitation 

• Honour-based abuse 

• Human trafficking 

• Impact of violence 
against women and on 
children 

Staff across the 
organisation have 
increased awareness of 
issues related to Violence 
Against Women and Girls 
which may be less 
understood. 

Number of learning 
opportunities produced and 
delivered. 
 
 
Feedback and evaluation 
from staff. 
 

Develop our learning and 
development approach to 
supporting good practice in 
investigative interviewing in 
Adult Support and 
Protection. 

Staff are competent and 
confident in their practice 
in undertaking Adult 
Support and Protection 
investigations. 

Number of learning 
opportunities produced and 
delivered. 
 
Feedback and evaluation 
from staff. 
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Priorities 
 

Outcomes Measures  

  

Promote the consideration of 
the use of second workers in 
Adult Support and Protection 
inquiries.  

To improve the overall 
effectiveness of 
collaborative working. 

Number of learning 
opportunities produced and 
delivered and message 
strengthened in existing 
learning opportunities. 
 
Feedback and evaluation 
from staff. 
  
 

 

7. Training Resources 
Costs for training are met from the East Lothian and Midlothian Public Protection Office 
(EMPPO) Budget3.  The training budget is approved by the East Lothian and Midlothian 
Critical Services Oversight Group (CSOG), and the allocation of this managed by the East 
Lothian and Midlothian Public Protection Office.  
 
We will ensure we have a pool of multi-agency facilitators and presenters from the EMPPC 
partnership for the different elements of our Public Protection training. The relevant Lead 
Officer will support facilitators in their role. We will seek to provide opportunities for 
continuing professional development for staff who wish to be involved in delivering multi-
agency training.    

8. Access to Training 
In order to access multi-agency training offered by EMPPC, staff and volunteers must work in 
or be delivering a service to children and/or adults within East Lothian or Midlothian. 
Our training will be free to individuals, with costs met from the East Lothian and Midlothian 
Public Protection Office Budget. 
 
Any training attended should be relevant to the role and responsibilities of the individual 
and should meet the individual’s learning and development needs, as agreed in their 
personal development plans/supervision. Individuals should first seek approval from their 
line manager before applying for any course.   
 
Individuals should only apply for a course where they meet any of the pre-requisites which 
will be stated on the EMPPO Multi-agency Course Descriptors. The allocation of places on 
training courses will be managed by the EMPPO.  Some courses will be offered on a ‘first 
come first served’ basis, with booking dates clearly identified in the course flyer to ensure 
equal access to a course. For some courses, spaces will be allocated according to the need 
for a balance of roles, or prioritisation according to need, particularly where there is likely to 

 
3 The EMPPO is funded on a partnership basis between: East Lothian Council, Midlothian Council, Police 
Scotland, East Lothian Health and Social Care Partnership, Midlothian Health and Social Care Partnership 
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be high demand for a course. In those circumstances, EMPPO will liaise with the relevant 
managers in the organisation whose staff have applied, to ensure spaces are prioritised fairly 
and according to need.  
 
EMPPO will maintain a training distribution contact list for disseminating information (i.e. 
training flyers) about upcoming training. The multi-agency training calendar will be updated 
quarterly and can be accessed on the EMPPC website. The training distribution contacts are 
responsible for promptly circulating information about upcoming training within their own 
staff groups.  
 
Specific requests for training/briefings for a whole staff group/team should be made to the 
Public Protection Manager in EMPPO. EMPPO will endeavour to support such requests, 
resources permitting, and where the provision of bespoke training will enhance the Public 
Protection agenda across East Lothian and Midlothian. 

9. Responsibilities of the Workforce  
Managers need to:  

• Identity the practice development and training that their staff should undertake to 
fulfil their role and responsibilities.  

• Support training by placing value on the importance of training for their staff and 
allowing sufficient time for them to undertake any pre-course preparation, to attend 
the training event, and reflect on its impact. 

Staff need to: 

• Be open to learning and demonstrate professional curiosity during the learning 
experience (by listening, challenge respectfully, contributing and sharing their own 
knowledge and experience). 

• Reflect on learning and its application to their practice in supervision. 

• Confirm with their manager that the course is appropriate to their level of need and 
development. 

• Ensure they have protected learning time to attend the course before applying. 

• Be committed to attend the full training event, but if unable to attend, to notify the 
EMPPO at the earliest opportunity, to enable someone else to take up the place. 

• Complete a course evaluation. 

10.  Evaluation and Impact 
Training will be evaluated at the end of each course. Evaluation will be part of the Quality 
Assurance of our training courses and the impact on practice.   
 
Traditional evaluation demonstrates quantity and quality of training but is less able to 
evidence learning transfer and the difference it makes to outcomes for children, families and 
adults at risk. Workplace factors (culture, manager and peer support, opportunities to put 
learning into practice) play a huge part in the successful learning transfer between a training 
session or programme and a subsequent change in practice behaviour. We rely on the 
support of agencies to provide feedback on the impact of the learning opportunities we 
provide on staff practice.  

https://www.emppc.co.uk/learning-and-development/
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We will further develop our approach to evaluating the training delivered, to measure both 
the quality of training and evidence the impact on practice. Over the lifetime of this strategy, 
we will regularly review and report on our learning and development key performance 
indicators. 

11.  Data Protection Statement 
Under the General Data Protection Regulations, the EMPPO requires to inform individuals 
about the information held on them. EMPPO will keep names, job roles and contact details 
of course applicants on a computer database for the purpose of course management, for as 
long as is necessary to complete all aspects of course management and data reporting. 
EMPPO may share names and job roles of course applicants with their organisations as 
requested so that organisations can ensure the training of their workforce is up to date.   



Appendix 1 

Target Staff 
Group 

Wider Workforce General Workforce Specific Workforce Intensive Workforce 

Level 
 

Level one Level two Level three Level four 

Overview Awareness raising and 
response for the wider 
workforce and new staff, 
achieved mostly through 
self-service learn-pro 
modules or self-learning 
sessions.  Some level one 
training in the different 
aspects of Public Protection 
will be mandatory for 
certain staff groups who 
come into contact with 
children and adults. Level 
one training will enable staff 
to better identify and know 
how to report concerns. 
 

Training for the general 
workforce. Key learning is 
the same as the Wider 
Workforce, with additional 
expectations of 
understanding how to offer 
support, which is likely to 
be provided in a facilitated 
way.    

More in-depth training for 
the specific workforce who 
have a specific front facing 
role in working with 
children and adults. This 
also applies to supervisors. 
Level two training will 
include roles, 
responsibilities, assessment 
of risk and harm, processes, 
and procedures.  

Training at this level will be for 
the intensive workforce and 
will provide the opportunity to 
develop further the knowledge 
and skills to enable the worker 
to become increasingly 
competent and confident in 
applying legislation and policy 
in day-to-day work. Training at 
this level will focus on skills 
enhancement in a particular 
area of practice or specialism. 

Who does this 
apply to? 

Everybody, regardless of 
role and remit, where they 
do not fit into any other 
professional groups or 
workforces below, require 
at least a minimum, 
baseline awareness of core 
messages about child and 

As part of their 
job/role/remit, people in 
this workforce group are 
likely to:  

• Require a protecting 
vulnerable groups (PVG) 
check  

• Recognise potential 
signs of harm and abuse  

All staff who, as part of their 
role, work directly with 
children or adults or 
families. People in this 
workforce group are likely 
to require a PVG and to:  

• Routinely work closely 
with children or adults 
or families, including 

As part of their role, people in 
this workforce group will need 
a valid PVG and are likely to:  

• Have a lead role in 
compiling and 
implementing a multi-
agency Protection Plan 
and/or in decision-making 
relevant to a child’s welfare  
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Target Staff 
Group 

Wider Workforce General Workforce Specific Workforce Intensive Workforce 

adult welfare, safety and 
protection.  
Key learning is to:  

• Recognise (harm or risk 
of harm when they see 
it)  

• Respond (by sharing 
concerns with others 
whose job it is to follow 
up on what has been 
reported)  

• Record (keep records 
according to agency 
requirements)  

• Report (sharing 
information and 
concerns with core 
Adult Support and 
Protection/Child 
Protection services 
(Social Work, Police or 
Health). All staff who 
have contact with 
children, adult and their 
families are expected to 
have at least this 
minimum level of Adult 

• Raise a protection 
concern through the 
appropriate route  

• Contribute relevant and 
appropriately recorded 
information to 
assessments/reports 
Key learning is the same 
as the Wider Workforce, 
with additional 
expectations of:  

• Support (offering 
comfort, reassurance, 
listening, seeking 
additional help from 
relevant family or 
services) 

 

supporting learning, 
health, practical or skill 
development  

• Keep routine records, 
write reports and/or 
assessments for multi-
agency Protection 
meetings, participate in 
Protection support 
plans  

• Contribute to single 
agency recording and 
chronologies  

• Contribute to generic or 
specific risk assessments  

• Contribute to identifying 
and implementing 
appropriate support/ 
intervention plans  

• Attend and contribute 
to formal protection or 
risk management 
meetings. Key learning 
is the same as the Wider 
and General 
Workforces, with 
additional expectations 
of: 

• Oversee the 
implementation of 
Protection plans  

• Have a specific, designated 
role in formal Protection 
processes  

• Carry out specific, focused 
or specialist risk 
assessments  

• Compile multi-agency or 
integrated chronologies  

• Produce 
assessment/analytical 
reports for formal statutory 
decision-making  

• Provide leadership, 
specialist advice, support 
and reflective supervision 
to colleagues, including the 
creation of safe working 
practices and safer cultures 
that support a 
‘whistleblowing’ policy. 

• Key learning is the same as 
the Wider, General, Specific 
Workforces, with additional 
expectations of:  



2 
 

Target Staff 
Group 

Wider Workforce General Workforce Specific Workforce Intensive Workforce 

Support and Child 
Protection awareness. 

 

• Advocate (helping 
someone to express 
their views, or 
expressing their views 
on their behalf) 

 

o Assess (gather, 
collate relevant 
information)  

o Analyse (make sense 
of what collated 
information is 
conveying)  

o Plan (determine 
support required on 
basis of assessment)  

o Implement (act on 
plan by organising 
or providing the 
identified support) 
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